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“If you build it, they will come.” Not only 
is this slightly paraphrased quote from Field 
of Dreams one of cinema’s most famous lines, 
but it also is highly applicable to the creation 
of Lake Park Sportzone in Menasha. 

The 32,000-square-foot facility, which 
opened in the fall of 2015, is the practice 
facility for a wide variety of youth basketball, 
volleyball, and indoor soccer teams in the Fox 
Valley. According to Jeff Pistone, one of the 
co-owners of Lake Park Sportzone, the original 
intention for the space was quite different. 
“Originally this was supposed to be an ice 
cream shop,” he said. “We were thinking about 
this with some go-karts and some (miniature) 
golf course outside and then all of a sudden we 
said, ‘That doesn’t generate enough revenue.’ ”

When Pistone and his four other business 
partners thought about what a better use of the 
space would be, the focus shifted to sports and 
creating a facility that could serve a big need 
in the Fox Valley. “In this area there’s a lack 
of gym space,” Pistone said. “That’s one of the 
biggest problems that you have, lack of gym 
space.”

In order to find teams that would be 
interested in using this brand new sports 
facility, Pistone reached out to the contacts 
he made in the sports world through the years 
by virtue of his kids being actively involved 

in athletics. “We started talking to clubs and 
our very first club was Wisconsin Volleyball 
Academy, and they decided to sign a contract 
to lease our facility,” Pistone said. “They’re 
the second largest volleyball group in the state 
of Wisconsin. They practice about 3,000 hours 
(per year) in here. They start in October and 
they run all the way through June.”

Along with youth sports teams using the 
facility for practice, Lake Park Sportzone hosts 
around 50 tournaments every year. In fact, it 
was the initial contract with the Wisconsin 
Volleyball Association and tournament 
contracts that were signed before the building 
was constructed that made Pistone and the 
other owners know their investment would 
be wise. “Before we even built this building, 
we had tournaments and revenue coming in,” 
Pistone said.

Not only does Lake Park Sportzone offer 
the most valuable asset of all for these teams, 
which is space to practice, but the facility also 
features a hardwood floor youth athletes would 
seldom be exposed to. 

“We actually consulted with someone out 
of Milwaukee on the floor,” he said. “It was 
their second best floor they offered. So, the top 
floor is what the NBA uses. We bought the one 
below that.”

While Lake Park Sportzone primarily 
caters to basketball, volleyball, and indoor 
soccer, there is a possibility that at some 
point the facility could be upgraded. “We own 
seven acres of land,” Pistone said. “We could 
take this building and flip it. We can go up to 
110,000 square feet if we wanted to do that,” 
he said.

He built the Sportzone, 
and now they come
Menasha facility rents its 
hardwood courts for use 
by youth clubs, leagues

See Sports, PAGE 7

Jeff Pistone is co-owner of Lake Park Sportszone in Menasha. The facility caters mainly 
to basketball, volleybal,l and indoor soccer groups. The Business News photo by Nick 
Lauer
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Electrical supply
Tom Fechter was promoted to director of sales 

at Werner Electric Supply’s corporate branch in 
Appleton. Fechter has been with Werner Electric 
for the past 24 years, first as a customer service 
representative, then as an account manager, and 
most recently as a territory sales manager. The 
company also  hired Anthony Korchagin as 
Datacom product manager. Korchagin has 15 
years of industry experience. In this position, he 
will participate in overall product strategy for new 
and emerging Korchagin previously worked for 
an electrical contractor as a project manager and 
estimator. He worked on a number of projects in 
the commercial, industrial, hospitality, sporting 
venue and healthcare industries. 

Finance
Jenni Rands  joined Kohler Credit Union as 

the branch manager of its Plymouth office. Rands 
has more than 15 years of experience and has held 
a variety of management roles in the financial 
services industry.

Healthcare
Christopher Garces was named medical 

director of breast health services at St. Nicholas 
Hospital in Sheboygan and Prevea Health. St. 
Nicholas and Prevea Health work in partnership to 
provide patients with comprehensive breast health 
services for cancer and non-cancerous conditions. 
In addition to his role as medical director of 
breast health services, Garces is a general and 
breast surgeon. He is fellowship-trained in Surgical 
Oncology/Breast Cancer Research from the 

University of Florida and has 
additional training in general 
thoracic surgery from the 
University of Virginia. He 
is certified by the American 
Board of Surgery.

Brianne Sable joined 
ThedaCare Regional 
Cancer Center in Appleton as 
an oncology and hematology 
physician assistant. Sable 
received her bachelor’s 
degree in biology/physiology 
and physician assistant studies 
from Northern Michigan 
University in Marquette. She 
also earned a master’s degree 
in physician assistant studies 
from Massachusetts College of Pharmacy and 
Health Sciences in Boston.

Pine Haven Christian Communities, 
Sheboygan Falls, named Jennifer Mabry as 
administrator of the nursing home. She has a 
20-year history in the healthcare field in a wide 
range of positions. She has served as certified 
nursing assistant, dietary aide, and in marketing/

admissions prior to 
becoming licensed as a 
nursing home administrator 
in 2010. Most recently, she 
served as clinic manager for 
Columbia St. Mary’s.

Housing
Bekka Smith was hired 

by RiverHeath as marketing 
director RiverHeath 
Apartments and Menlo 
Park Co-Working Space in 
Appleton. Prior to joining 
RiverHeath, Smith worked 
at Kimberly-Clark Corp. 
as a community manager, 
communicating with 

consumers on social media outlets for Huggies, 
Pull-Ups and GoodNites brands

Insurance
Acuity has promoted five employees at it s 

Sheboygan headquarters. Courtney Lapacz was 
promoted to licensed relationship manager. She 
joined Acuity in 2016  as a commercial processor. 

Holly Haensgen was promoted to licensed 
relationship manager. She began in 2016 as a 
customer service representative-billing. Tammy 
Jensen was promoted to licensed relationship 
manager. She started in February as a customer 
service representative-billing. Rebecca O’Reilly
was promoted to licensed relationship manager. She 
joined Acuity in 2014 as a commercial processor. 
Trisha Krautkramer was promoted to branding 
general manager. Krautkramer joined Acuity in 
2015 as branding director. Before joining Acuity, 
she had marketing experience with numerous firms 
in a variety of roles.

Manufacturing
 Gary Bauer joined Water-Right in Appleton 

as CustomCare Manager. CustomCare is the 
commercial division of Water-Right, an original 
equipment manufacturer in the water-treatment 
industry. Bauer has extensive background in water 
treatment 

Public relations/Marketing
Red Shoes PR, Appleton, hired Carol Ladish

as its business manager and Raquel Lamal
as a content associate. Ladish has 19 years of 
experience and previously worked in the banking, 
manufacturing and construction industries. Lamal 
is an Emmy-award winning journalist who 
previously worked in a variety of roles at NBC 26 
in Green Bay. She started as an intern and worked 
her way up through the organization to eventually 
become the interim weekend anchor and producer. 

See People, PAGE 14
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The City of Sheboygan Falls has signed a
developer’s agreement with Hillcrest Builders
to construct a residential subdivision on the
remaining land at North Main Street and
Willow Drive behind the Willow Creek
Condominiums.

This new phase represents the first sub-
stantial residential subdivision in Sheboygan
County in recent years. 

With room for 29 new homes, this project
was made possible by both the creation of a
new Nostalgic Residential zoning classifica-
tion as well as a special assessment where the
City of Sheboygan Falls will pay for
water/sewer enhancements and Hillcrest will
refund the City as building permits are pulled.

“With only six residential lots left in the
entire city, Sheboygan Falls needed room to
grow,” said Randy Meyer, Mayor of
Sheboygan Falls. “Because new land develop-
ment costs rose quickly, we knew as a city we
had to get creative.”

The new Nostalgic Residential Zoning
District allows for dense development that
was typical of most American cities pre-
WWII.  These smaller lots allow for quality
construction with few wasted resources and
ultimately a lower price-point for the home-
buyer.  

Oyvind Solvang, owner of Hillcrest
Builders said, "We are excited to offer a new
product appealing to those who want a quality
home, without a lot of yard, perfect for those
either downsizing or seeking a low yard-
maintenance quality of life.”

The City expects to invest about $600,000
in water/sewer and road improvements which
will be paid off over the next 10 years with no
anticipated cost to taxpayers.

A recent study by the Sheboygan County
Economic Development Corporation
(SCEDC) said that 230 owner-occupied units

must be built annually in the County. 2016
permit data reveals the county only built 121
homes. Developer-friendly deals provided by
area communities combined with aggressive
developer/homebuilders are needed to satisfy
the local demand for housing which is driven
by the rapid economic growth Sheboygan
County is experiencing. 

•The Gannet Corporation will close its
Post-Crescent Media Appleton printing plant
and relocate the printing and packaging oper-
ations to a Gannett-owned plant in the 4100
block of Burnham St. in Milwaukee.

The move is scheduled for late April and
will affect 140 employees in Appleton. The
plant is at 3500 N. Executive Drive,
Appleton..

Chris Stegman, president of USA TODAY
Network-Wisconsin, said “the change will
enable us to make better use of the resources
at the Gannett-owned Burnham facility and
its state-of-the-art equipment.”

He said newspaper deliveries will not be
affected. Gannett owns 11 newspapers in
Wisconsin including Green Bay and
Appleton.

•Mustard Seed Hair Company, a hair
salon, opened at 2209 Memorial Place in
Sheboygan.

•Dollar General’s new store at 472 U.S.
Highway 45 in Birnamwood has opened.

The Boldt Company, Appleton, together
with its prime subcontractor AZCO Inc., was
awarded construction of the F.D. Kuester
Generating Station in Marquette County,
Mich. and the A.J. Mihm Generating Station
in Baraga County, Mich. 

The plants will be owned and operated by
Upper Michigan Energy Resources Corp.
(UMERC), a subsidiary of WEC Energy
Group. 

The projects are estimated at $275 million
and will generate approximately 180
megawatts of natural gas-fueled energy when
completed. Both projects are scheduled to
begin installing foundations in spring of 2018
with final completion dates in early 2019. 

The Boldt Company recently completed a
similar project for Minnesota’s Rochester
Public Utilities using comparable technology.

The projects represent one of the largest
economic developments in Michigan’s Upper
Peninsula and will help provide long-term
energy stability for businesses and consumers
in the region. 

“The construction of these two facilities is
part of our power generation fleet reshaping
plan. They will provide a long-term and
affordable solution to the Upper Peninsula
generation needs,” said Tom Metcalfe, execu-
tive vice president of Power Generation for
WEC Energy Group. 

Sheboygan Falls plans 
‘nostalgic’ subdivision

Send us your news: If you have
any type of real estate news such
as launching a new development
project, purchasing or opening a
business, building, moving or
expanding, send your information to
Brad Desch at bdesch@the busi-
nessnewsonline.com
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Electrical supply
Tom Fechter was promoted to director of sales 

at Werner Electric Supply’s corporate branch in 
Appleton. Fechter has been with Werner Electric 
for the past 24 years, first as a customer service 
representative, then as an account manager, and 
most recently as a territory sales manager. The 
company also  hired Anthony Korchagin as 
Datacom product manager. Korchagin has 15 
years of industry experience. In this position, he 
will participate in overall product strategy for new 
and emerging Korchagin previously worked for 
an electrical contractor as a project manager and 
estimator. He worked on a number of projects in 
the commercial, industrial, hospitality, sporting 
venue and healthcare industries. 

Finance
Jenni Rands  joined Kohler Credit Union as 

the branch manager of its Plymouth office. Rands 
has more than 15 years of experience and has held 
a variety of management roles in the financial 
services industry.

Healthcare
Christopher Garces was named medical 

director of breast health services at St. Nicholas 
Hospital in Sheboygan and Prevea Health. St. 
Nicholas and Prevea Health work in partnership to 
provide patients with comprehensive breast health 
services for cancer and non-cancerous conditions. 
In addition to his role as medical director of 
breast health services, Garces is a general and 
breast surgeon. He is fellowship-trained in Surgical 
Oncology/Breast Cancer Research from the 

University of Florida and has 
additional training in general 
thoracic surgery from the 
University of Virginia. He 
is certified by the American 
Board of Surgery.

Brianne Sable joined 
ThedaCare Regional 
Cancer Center in Appleton as 
an oncology and hematology 
physician assistant. Sable 
received her bachelor’s 
degree in biology/physiology 
and physician assistant studies 
from Northern Michigan 
University in Marquette. She 
also earned a master’s degree 
in physician assistant studies 
from Massachusetts College of Pharmacy and 
Health Sciences in Boston.

Pine Haven Christian Communities, 
Sheboygan Falls, named Jennifer Mabry as 
administrator of the nursing home. She has a 
20-year history in the healthcare field in a wide 
range of positions. She has served as certified 
nursing assistant, dietary aide, and in marketing/

admissions prior to 
becoming licensed as a 
nursing home administrator 
in 2010. Most recently, she 
served as clinic manager for 
Columbia St. Mary’s.

Housing
Bekka Smith was hired 

by RiverHeath as marketing 
director RiverHeath 
Apartments and Menlo 
Park Co-Working Space in 
Appleton. Prior to joining 
RiverHeath, Smith worked 
at Kimberly-Clark Corp. 
as a community manager, 
communicating with 

consumers on social media outlets for Huggies, 
Pull-Ups and GoodNites brands

Insurance
Acuity has promoted five employees at it s 

Sheboygan headquarters. Courtney Lapacz was 
promoted to licensed relationship manager. She 
joined Acuity in 2016  as a commercial processor. 

Holly Haensgen was promoted to licensed 
relationship manager. She began in 2016 as a 
customer service representative-billing. Tammy 
Jensen was promoted to licensed relationship 
manager. She started in February as a customer 
service representative-billing. Rebecca O’Reilly
was promoted to licensed relationship manager. She 
joined Acuity in 2014 as a commercial processor. 
Trisha Krautkramer was promoted to branding 
general manager. Krautkramer joined Acuity in 
2015 as branding director. Before joining Acuity, 
she had marketing experience with numerous firms 
in a variety of roles.

Manufacturing
 Gary Bauer joined Water-Right in Appleton 

as CustomCare Manager. CustomCare is the 
commercial division of Water-Right, an original 
equipment manufacturer in the water-treatment 
industry. Bauer has extensive background in water 
treatment 

Public relations/Marketing
Red Shoes PR, Appleton, hired Carol Ladish

as its business manager and Raquel Lamal
as a content associate. Ladish has 19 years of 
experience and previously worked in the banking, 
manufacturing and construction industries. Lamal 
is an Emmy-award winning journalist who 
previously worked in a variety of roles at NBC 26 
in Green Bay. She started as an intern and worked 
her way up through the organization to eventually 
become the interim weekend anchor and producer. 
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involved with for TRBA is its annual CarpFest, 
for which she took over as chair about six years 
ago.

“Since then, I have watched it grow and 
become bigger and better every year,” she said. 

The weekend of CarpFest, MacMillin is out 
setting up Friday morning and basically lives at 
the event until Sunday night’s takedown. Along 
the way, her family — as well as other TRBA 
members’ families – pitch in and help. That, 
as well as general meetings, board meetings 
and fielding questions from the general public 
regarding TRBA, keep MacMillin’s schedule 
plenty busy. Planning for the event begins a 
solid nine to 10 months in advance, and includes 
everything from booking bands to setting up 
planning meetings.

“But I really don’t notice the time spent 
because we have such a great group of people 
involved,” she said. “If you get to know your 
people and what they’re good at, and delegate, 
everything works.” 

MacMillin has also been a proud member 
of the Kiwanis Club of Two Rivers since 2003, 
and serves as president. She belongs to the same 
club in which her mother was its first female 
member; MacMillin’s husband and a brother 
and sister also belong to the club. 

In the past, MacMillin has chaired the 
organization’s scholarship committee and 
served on the fish derby committee and prayer 
committee. She’s also shouldered work for 
the group’s two big fund-raisers, its pancake 
breakfast on Super Bowl Sunday as well as the 
Two Rivers Fish Derby and Festival. 

“We were taught to get involved by 
example from my mom. I love Kiwanis because 
the ‘K’ in Kiwanis is for kids. It’s a great 
service organization and I feel we do make a 
difference,” she said. She said she finds it very 
heartening and rewarding to raise so many funds 
at the signature events and then turn around 
and put those monies to work with post-prom 
lock-ins, scholarships and other youth-oriented 
activities in the community.

Kiwanis also prompted MacMillin to get 
involved in being a delivery person for Meals 
on Wheels, for which she volunteers a few times 
a year. Often, she brings one of her sons (Sam, 
Clayton and Henry) along when she brings 
meals to people’s doors. 

“Sometimes, we are the only human contact 
these people have that day, and it’s important to 
share that with my children,” she said.

On a professional front, MacMillin also 
is involved with the Manitowoc County Board 
of Realtors, in which he has been involved 
since becoming a realtor. She served as vice 
president her second year into real estate and 
has been on and off the board several times 
during the past nine years, as well as serving on 
the multiple listing service, community relations 
and orientation committees. It’s her career, and 
working for herself, that has allowed MacMillin 
to be as involved in community as she is, but she 
also knows her limits.

“Once I join an organization and meet 
people, I often get invited to join another 
organization,” she said. “I try to stagger being 
on boards so I am not on more than two boards 
at once or an officer of more than one at a 
time,” she said. “I am just finishing my term 
on TRBA’s board, so I agreed to be president 
for Kiwanis because there is only a three-month 
overlap.”

Even so, people often ask MacMillin how 
she finds the time to accomplish what she does. 
She credits being an organized person; having 
an understanding husband who not only thinks 
it’s great that she does it, but also is beside 
her for most of the work; and looks at her 
involvement as part of her hobby. 

“I will admit that I keep a calendar planner 
with everything on it, but I make a point of not 
looking too far out,” she said. “Instead, I focus 
on things a few days before and know that I am 
very deadline driven. It does help that other than 
the Packers, I really don’t watch TV.”

It also helps that MacMillin frames the 
experiences as opportunities to receive the 
gift of friendship and the reward of feeling 
she can make a difference in people’s lives. 
“Perhaps the most rewarding part is the lifelong 
friendships I have gained,” she said. 

From Page 3

MacMillin/Raising funds 
for activities ‘rewarding’

If you know a business person who helps 
make a difference in your community, please 
contact us. The person must be someone who 
volunteers their time, expertise and efforts 

outside of their job. Please contact Larry Desch 
at ldesch@thebusinessnewsonline.com with the 
person’s name, business and phone number 
along with some background on that person.

Suggest a difference maker

Perhaps the most rewarding 
part (of volunteering) is the 
lifelong friendships I have 
gained.

  — Amy MacMillin, 
1st Anderson Real Estate,

Two Rivers
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When she moved to the Fox Valley, Natasha
Banks missed her mom’s cooking so much,
she started her own restaurant specializing in
Southern food and Blues music. The restaurant
has been so popular, it expanded with a second
restaurant in Kaukauna in August.

“I’m from St. Petersburg, Fla.,” Banks said.
“When I moved to Appleton in the early
2000s, I couldn’t find a place to get this type
of food. If I wanted it, I had to cook it myself
or travel to Milwaukee.” 

At the time, she was the owner and operator
of a beauty supply store in downtown
Appleton. She looked around and found a
location for a small restaurant at 111 N.
Walnut St.

“When I asked my husband about opening a
soul-food restaurant,” he asked, ‘Are you seri-

ous?’ But then he came back with, ‘That’s not
a bad idea,’” she said.

The Banks met in Florida when they were
teens. Natasha moved to Tennessee to live with
her brother. (She couldn’t take the Florida
heat, she said.) 

Her future husband eventually joined her in
Tennessee and took a job with Circuit City.
When her brother moved back to Florida, the
Banks moved their family to West Allis, where
her husband transferred. He later took at posi-
tion at the Appleton store and the family
moved to the Fox Valley. Today, they have
three daughters ranging in age from 14 to 20.

“I have been a business entrepreneur since I
was 19,” Banks, now 38, said. “I’ve had a
cleaning company, a day care, the beauty sup-
ply store and now the restaurants. My husband
and I have always had real estate, too.”

When she decided to start the restaurant,
she said, her landlord recommended the
Walnut Street site. “I liked it, and we went
from there,” she said.

The restaurant hit the right note for
Appleton customers and it took off. Many cus-

Banks offers a Cozzy
place to eat and meet
Missing her mom’s
cooking, she opened 
a soul-food restaurant

See Cozzy, PAGE 7

Natasha Banks, owner of The Cozzy Corner, is ready to greet her lunch customers
at her Appleton restaurant that specializes in home-style Southern food. The
restaurant, which has a music theme with décor that celebrates blues music and
artists, has a second location in Kaukauna. Photo by Jean Peerenboom
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Business services

John Suprenand joined EP-Direct, Fond du
Lac, as vice president of sales.

DFI Solutions in Print, a Green Bay print-
solutions provider, named Spencer Turriff as an
account executive. Spencer joined DFI earlier this
year and has been successful in providing print
solutions to area clients. 

Construction
Consolidated Construction Co., Appleton,

hired senior project accountant Paul Plutz and
project manager Ron Wiedeman. Plutz joins
Consolidated Construction with more than 30
years of experience in accounting and finance
with special expertise in profit, revenue and cost
optimization. With more than 15 years of project
management experience, Wiedeman has
advanced knowledge in project budgeting and
management for both new structures and remodel
projects.

Dental
Paul Leeman joined Hanneman Dustrude

Dental of Oshkosh. Leeman is a graduate of St.
Norbert College and the University of Minnesota
School of Dentistry. He has expertise in oral sur-
gery, endodontics, periodontics and restorative
dentistry. 

Healthcare
ThedaCare Physicians-Clintonville added

Lauren Dailey, a physician’s assistant. Dailey
received her bachelor’s degree from the
University of Wisconsin-La Crosse, and her mas-

ter’s degree of medical science in physician-assis-
tant studies from Midwestern University in
Illinois. She is a member of the Wisconsin
Academy of Physician Assistants and the
American Academy of Physician Assistants.

Katie Boge joined Pine Haven Christian
Communities, Sheboygan Falls, as director of
human resources, overseeing all human resource
activities for Pine Haven’s three campuses. She
has more than 14 years of management experi-
ence with a focus on human resources, training,
development, marketing, and customer service.
She has held such titles as training and develop-
ment manager, human-resources specialist, direc-
tor of creative development, scheduling coordina-
tor, and human resources manager. She also
serves on the Sheboygan Area Society of Human

Resource Management (SHRM) board as treasur-
er.

Vicky Romanski, a board-certified family
nurse practitioner and nurse prescriber, joined
Wise Woman Wellness in De Pere. She previous-
ly worked as a nurse practitioner at St. Joseph’s
Hospital in Marshfield and at the Marshfield
Clinic. In February, she also will step into the role
of director of the Men’s Vitality Program at Wise
Woman Wellness and offer hormone balancing
expertise to men as well as women.

Shamim Anwar joined ThedaCare
Regional Medical Center in Neenah as a psy-
chiatric hospitalist. Anwar received his med-
ical degree from Sindh Medical College in
Karachi, Sindh, Pakistan. He completed his
residency and fellowship at New York Medical

College in New York City.

Manufacturing
Water-Right, an independent original equip-

ment manufacturer (OEM) in the water treatment
industry in Appleton, hired Gary Bauer as the
new CustomCare Manager. CustomCare is the
commercial division of Water-Right. He has an
extensive background in water treatment.

Ashley Flannery, a board-certified pediatrics
and primary Care physician and fellow of the
American Academy of Pediatrics,  joined Bellin
Health in  Ashwaubenon. She offers pediatrics
and primary care for children 21 and under along
with newborn and infant care, adolescent medi-
cine, sport medicine and allergies and asthma
care. Flannery earned her medical degree at the
University of Wisconsin School of Medicine and
Public Health and completed her residency at
University of Wisconsin Hospital and Clinics in
Madison.

Taha El-Shahat, a family-medicine physi-
cian, joined the Fond du Lac Regional Clinic’s
family-medicine department. He first joined
Agnesian HealthCare in mid-2016 as a hospitalist
with St. Agnes Hospital. He offers a full range of
general family medicine.

Nonprofit
Gordon Bubolz Nature Preserve, an educa-

tional and recreational nature area, hired Amber
Crisp as its event manager. Crisp will be respon-
sible for planning and executing events and gath-

See People, PAGE 14
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Electrical supply
Tom Fechter was promoted to director of sales 

at Werner Electric Supply’s corporate branch in 
Appleton. Fechter has been with Werner Electric 
for the past 24 years, first as a customer service 
representative, then as an account manager, and 
most recently as a territory sales manager. The 
company also  hired Anthony Korchagin as 
Datacom product manager. Korchagin has 15 
years of industry experience. In this position, he 
will participate in overall product strategy for new 
and emerging Korchagin previously worked for 
an electrical contractor as a project manager and 
estimator. He worked on a number of projects in 
the commercial, industrial, hospitality, sporting 
venue and healthcare industries. 

Finance
Jenni Rands  joined Kohler Credit Union as 

the branch manager of its Plymouth office. Rands 
has more than 15 years of experience and has held 
a variety of management roles in the financial 
services industry.

Healthcare
Christopher Garces was named medical 

director of breast health services at St. Nicholas 
Hospital in Sheboygan and Prevea Health. St. 
Nicholas and Prevea Health work in partnership to 
provide patients with comprehensive breast health 
services for cancer and non-cancerous conditions. 
In addition to his role as medical director of 
breast health services, Garces is a general and 
breast surgeon. He is fellowship-trained in Surgical 
Oncology/Breast Cancer Research from the 

University of Florida and has 
additional training in general 
thoracic surgery from the 
University of Virginia. He 
is certified by the American 
Board of Surgery.

Brianne Sable joined 
ThedaCare Regional 
Cancer Center in Appleton as 
an oncology and hematology 
physician assistant. Sable 
received her bachelor’s 
degree in biology/physiology 
and physician assistant studies 
from Northern Michigan 
University in Marquette. She 
also earned a master’s degree 
in physician assistant studies 
from Massachusetts College of Pharmacy and 
Health Sciences in Boston.

Pine Haven Christian Communities, 
Sheboygan Falls, named Jennifer Mabry as 
administrator of the nursing home. She has a 
20-year history in the healthcare field in a wide 
range of positions. She has served as certified 
nursing assistant, dietary aide, and in marketing/

admissions prior to 
becoming licensed as a 
nursing home administrator 
in 2010. Most recently, she 
served as clinic manager for 
Columbia St. Mary’s.

Housing
Bekka Smith was hired 

by RiverHeath as marketing 
director RiverHeath 
Apartments and Menlo 
Park Co-Working Space in 
Appleton. Prior to joining 
RiverHeath, Smith worked 
at Kimberly-Clark Corp. 
as a community manager, 
communicating with 

consumers on social media outlets for Huggies, 
Pull-Ups and GoodNites brands

Insurance
Acuity has promoted five employees at it s 

Sheboygan headquarters. Courtney Lapacz was 
promoted to licensed relationship manager. She 
joined Acuity in 2016  as a commercial processor. 

Holly Haensgen was promoted to licensed 
relationship manager. She began in 2016 as a 
customer service representative-billing. Tammy 
Jensen was promoted to licensed relationship 
manager. She started in February as a customer 
service representative-billing. Rebecca O’Reilly
was promoted to licensed relationship manager. She 
joined Acuity in 2014 as a commercial processor. 
Trisha Krautkramer was promoted to branding 
general manager. Krautkramer joined Acuity in 
2015 as branding director. Before joining Acuity, 
she had marketing experience with numerous firms 
in a variety of roles.

Manufacturing
 Gary Bauer joined Water-Right in Appleton 

as CustomCare Manager. CustomCare is the 
commercial division of Water-Right, an original 
equipment manufacturer in the water-treatment 
industry. Bauer has extensive background in water 
treatment 

Public relations/Marketing
Red Shoes PR, Appleton, hired Carol Ladish

as its business manager and Raquel Lamal
as a content associate. Ladish has 19 years of 
experience and previously worked in the banking, 
manufacturing and construction industries. Lamal 
is an Emmy-award winning journalist who 
previously worked in a variety of roles at NBC 26 
in Green Bay. She started as an intern and worked 
her way up through the organization to eventually 
become the interim weekend anchor and producer. 

See People, PAGE 14
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The pace of change is moving so
fast today that to pinpoint what
manufacturing in the future may

look like is difficult. The areas of change are
numerous related to technical improvements, 
information, culture and economics. 

The companies that can leverage new 
information technologies, internally as well as 
with their vendors and customers, will have a leg 
up on the competition in the future. Information 
on the shop floor is already changing and will 
continue to change and expand. The efficient 
use of the information that new technologies are 
generating is the key to future success.

I have had many companies tell me that “We 
have tons of data, but no information.” Many 
companies have begun to collect live data from 
the shop floor, but few of those companies are 
good at the analysis that creates good information. 

People on the shop floor become frustrated 
with spending extra time on data collection 
without seeing positive results. 

Factories need to begin investing in 
resources that can analyze data, pinpoint trends 
and react accordingly. 

In the past, technical personnel such as 
engineers or quality technicians, were tasked with 
data analysis. The tools of tomorrow will allow 
line leads to complete this type of analysis in 
real time and then work with the shop floor team 
and supervision to drive to the root cause of their 
problems and solve them. 

Companies will need to invest in technology 
that can deliver the raw data, education of shop 
floor personnel to provide real time data analysis 
and elevating their supervision to coaches versus 
expeditors.

The supply chain is another area that 
will be impacted heavily by information in the 
future. Companies will be using real-time data 
to collaborate with their vendors. Raw material 
inventory levels will be lowered, deliveries will be 
more frequent and tracked in real time. 

Some companies allow the shop floor to 
purchase commodity items directly from the 
vendor today. In the future, the delivery of 
products will be dictated from the shop floor 
using real time consumption data to assist with the 
decision making. 

The staff on the shop floor will need to have 
a different set of tools to be able to handle the 
processes of the future. The floor of today and in 
the future, is a melting pot of different cultures 
and languages. I have been at facilities where 
four different languages were present on the shop 
floor. 

Shop floors will need the ability to be able 
to translate standard work training documents into 
multiple languages on the fly. There are software 
packages coming out now that will translate 
in real time; chose your language and select 
translate. 

No matter what, standard work 
documentation needs to have pictures, lots and 
lots of pictures.

The newer generation entering the shop floor 
is very comfortable working with computers and 
interface technologies. Machinery is following 
the same trend and becoming more user friendly. 
Collaborative robots are starting to appear. 
These robots are easy to program by shop 
floor personnel. They are also much safer than 
traditional robots which had to be segregated from 
the operators for safety reasons. 

Some collaborative robots are now working 
side by side with a human operator without the 
need for a safety cage. Many of the repetitive 
tasks now being performed by humans will be 
with completed with a human / robot team. 

This also means that the shop floor will need 
literate, computer and technology-savvy people to 
work on the shop floor with their robotic counter 
parts. Humans will be spending more time on the 
quality and process improvement aspects of their 
jobs.

The factory of the future will be a different, 
more collaborative world with the use of real-time 
information at the fore front. As the ranks of shop 
floor workers begin to thin out with the aging of 
the boomers, more collaborative technology that 
can be easily programmed will be replacing them. 

There also will be more non-English-
speaking workers in the factory of the future to 
help replace the aging workforce. Managers will 
have to adapt to a higher-paced environment with 
lower levels of inventory, increased technology on 
the shop floor and they will have to invest more 
workforce training. 

Factory of the future will 
use real-time information
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In fact, it is the vehicle wraps that have 
been keeping Image 360 busy the past few years 
as their rise in popularity has steadily increased. 

“I think people have realized what a good 
form of advertising it is,” White said. “Vehicle 
wraps have been popular in other parts of the 
country like warmer climates for a lot longer. 
It hasn’t been as popular for as many years in 
Wisconsin because of the climate, but now it’s 
catching up to what other parts of the country 
are.”

The vehicle wrap component of the 
business has been so successful that plans are 
in place to add an expansion onto the Image 
360 building that, among other things, would 
offer the company an indoor space to do the 
vehicle installs under its own roof. Currently, 
the company borrows space to put the wraps on 
the vehicles. 

“Our big goal in the next year is to get that 
expansion, get that building expansion under 
way and increase our capacity here,” White 
said.

For a small company, one of the biggest 
questions is how to go about advertising. While 
we live in an era that offers countless ways of 
reaching potential customers, White has found 
that the most successful advertising avenue 
for Image 360 is using an option that has been 
around for more than 30 years. 

“Our entire advertising is based around 
the BNI (Business Networking International) 
groups in Oshkosh,” he said. “We’re in three 
different BNI groups in Oshkosh. I’ve been in 
BNI for 20 years, just about the entire time I’ve 
been in business.”

While the approach to advertising through 
BNI isn’t a fancy, new concept, White believes 

it works great all the same. 
“It’s just the personal relationships and the 

personal networking that you gain out of it,” 
he said. 

Even more so than the average business, 
Image 360 has seen quite a bit of change in its 
field of expertise. However, White has taken 
the same approach to operating the business in 
order to keep it on the right track. 

“I think the things that we do are similar,” 
he said. “It’s just a different product that 
we’re producing. We’ve always been a small 
company. We’re still a small company. As far 
as running the business, it really hasn’t changed 
that much.”

In addition to the way he operates the 
business, there is one other aspect that has 
stayed the same for White and his team. 

“Just taking care of customers and making 
them happy,” he said. “That’s what I’ve always 
enjoyed doing. It doesn’t matter what product 
we’re producing. I’m very passionate about 
taking care of people and seeing them happy 
after we’re done working with them.”

360/Vehicle wraps now 
a big part of business 
From Page 5

Question: What are some rarely thought 
of places that can be excellent for 
networking?

Answer: Networking can be done 
everywhere and anywhere. However, the most 
valuable advice I can give you is that networking 
takes place anytime you have people contact.  

Some people like to turn off work when they 
are in personal settings. For that reason alone, 
when you are talking with people who are in 
positions higher than you, talk to them on a “small-
talk” level rather than bringing up the subject of 
what they do and/or what they can do for you.

Question:  What are the character traits of a 
successful networker?

Answer: A successful networker always 
gets people to talk more about themselves than the 
person shares about himself.  

By being sincerely interested in others, a 

master networker is perceived as most interesting.  
A master networker also makes a point of 

doing favors for others at every opportunity.  By 
doing so, his network of people always remain 
only a telephone call away for him when he needs 
their assistance.

Networking can be done everywhere

Ann MArie sAbATh

GAINING  
THAT EDGE

Do you have an etiquette question? E-mail it to 
Sabath at sabath@ateaseinc.com or call her at 
(513) 241-5216.

Our big goal in the next year is 
to get that expansion, get that 
building expansion under way 
and increase our capacity here.

 — Tim White, owner, 
Image 360, 
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The Ramada Plaza in Green Bay has begun
an extensive renovation and conversion to
Delta Hotels by Marriott Green Bay. The
property will undergo a complete transforma-
tion over the coming months – updating guest
rooms, event space, and public areas to align
with Delta Hotels’ design.

Renovations at the hotel will include a
complete overhaul of their guest rooms with
new furnishings, bathroom fixtures, carpet
and finishings. Their lobby and public spaces
will receive an all-new design, as well as
extensive upgrades to their event space, fit-
ness center and indoor water park.

Technology upgrades will be made
throughout the building – including access to
high-speed wireless internet in all guest
rooms and public areas.

Also included in the new design will be a
fresh face and new name for its restaurant,
which will be re- launched as Urban 80
Kitchen + Bar. Formerly in the space occu-
pied by Big D’s Bar and Grill, Urban 80 will
feature an urban-tavern inspired atmosphere.
It will also include a full bar

National Hospitality Services (NHS,
LLC), the hotel management company which
oversees the hotel, has previously completed
the conversion of two other Delta Hotels by
Marriott properties in Fargo, N.D., and Grand
Rapids, Mich.

“We’ve had a great experience with our
previous hotel transformations and have
incredibly high hopes for this property,” said
Sarah Koustrup, Executive Vice President of
NHS. 

Work is expected to be completed this
summer.

•May's Egg Rolls opened in Green Bay’s
Broadway District at 154 N Broadway (for-
merly S.I.L.), adjacent to Salon Fifty Four.

May's Egg Rolls, owned by May Ly and
Tom Xiong, is an Asian-foods restaurant spe-
cializing in egg rolls, spring rolls and Pho.
Additional offerings include dishes from
Southeast Asian countries (Hmong, Thai and
Vietnamese). 

It also will serve popular drinks from the
Orient such as bubble tea, coconut drinks, soy

bean drinks, lychee juice and iced coffee.
Indoor and seasonal outdoor dining is

available. It also offers catering services.
•ALDI has opened a new Appleton gro-

cery at 2310 S. Kensington Drive. It replaces
its old store at the same address. 

The store features a modern design with
open ceilings, natural lighting and environ-
mentally-friendly building materials – such as
recycled materials, energy-saving refrigera-
tion and LED lighting.

ALDI has more than 1,700 stores in 35
states.

•Sheboygan Bicycle Company has moved
from its riverfront location to 537 South
Taylor Drive. The new location is close to the
Old Plank Road Trail.

The shop offers bikes for sale and well as
repairs.

Sheboygan Bicycle Company operates year
round, and in the winter, it rents and sells
snowshoes and skis. It also offers ski-waxing
service in the winter.

•Chivalry Castle will build an eight-bed
community-based residential facility (CBRF)
in Eagle’s Court in Kaukauna. Construction
by Keller Inc., Kaukauna, has begun and is
expected to be completed in July.

•Oshkosh’s AmericInn Lodge & Suites at
1495 W. South Park Ave. has changed brands,
becoming a Cobblestone Inn & Suites. 

•Rocky Rococo pizza restaurant opened at
3740 S. Taylor Drive in Sheboygan.

•Quench Nutrition Club opened  at 1160
Westowne Drive in Neenah. The cafe’s menu
includes meal-replacement shakes, smoothies
and teas. 

Crane Engineering, a Kimberly-based dis-
tributor of fluid technology solutions, has final-
ized the acquisition of RD Smith Company,
Inc., fluid-processing equipment distributor
based in Eau Claire.

The deal adds more high-value manufactur-
ers to Crane Engineering's offerings, including
Fristam Pumps, APV (an SPX FLOW Brand)
and Dixon Sanitary. It also extends Crane's dis-
tribution capabilities into Minnesota and Iowa.

“For over 85 years, RD Smith focused on
providing dairy manufacturers with industry-
leading quality equipment and service,” said

Lance Crane, president and CEO of Crane
Engineering. “Now, we’re combining that with
Crane Engineering's 79 years of family owner-
ship, technical expertise, field service and
repair, and access to the latest technology. This
positions us on a strong platform for growth."

Fritz Smith, current owner and president of
RD Smith, will help facilitate the transition.
“Handing over the keys to a company who
would look out for our customers was impor-
tant to me,” he said. 

Crane Engineering plans to operate from both
RD Smith's Eau Claire and Kimberly locations.

Green Bay Ramada to be
a Marriott Delta Hotel

Send us your news: If you have
any type of real estate news such
as launching a new development
project, purchasing or opening a
business, building, moving or
expanding, send your information 
to Brad Desch at bdesch@the
businessnewsonline.com

Construction/Real estate
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Today, I’m going to get you excited
about strategic planning and how it will
help keep your business alive and thriv-

ing without a ton of extra work.  I’m convinced
that dedicating time to a strategic plan will be
the best thing you’ll do for your business this
year. 

What, another plan?
Many start-ups or expansions have business

plans, especially those needing funding. The
rigor required to explain what the organization
is going to do for an external audience, often
with an end result of a go-no go funding out-
come, can be stressful and time consuming.    

So, bring up the idea of a strategic plan with
small business owners or nonprofits and a typi-
cal response reflects the owner’s hesitancy and
stress — perhaps a reflection on how they dis-
liked the business plan process at start-up and a
belief their best focus is on running the busi-
ness as it is now. 

However, “strategic plan” is not another title
for a business plan.  They differ both in pur-
pose — a focus on how versus what — and in
structure, as business plans follow a relatively
consistent format versus many available
options for strategic plans.  

Purpose
Within an organization’s boundaries (the

business plan) there can be unlimited options,
certainly more than time or money allow.  The
strategic plan identifies the few key focus areas
for the next three to five years, with related
objectives, metrics and task ownership.  While
he business plan is externally focused, the
strategic plan is more internal to set direction,
determine priorities and create engagement. 

A good process for creating your strategic
plan will cause you to reflect on where the
business has been, and think about where you
want to go.  As an experiment, track where you
spent your time each day for a few weeks.  The
vast majority of people will find that they are
engulfed in the issue(s) of the day with little
time spent on creating the future desired for
their organization. 

Another way to think about it is that the
issues you are dealing with in the present are a
result of actions taken by you and others in the
past. While you can’t control what others do,

you can set a direction for learning and growth.
If actions today have a significant impact on
the future, do you continue to react to each cri-
sis (or opportunity) or invest some effort into
shaping your future?

What is required?
A good strategic plan requires dedicated

time for thinking, discussion and decisions.
The ghost of strategic planning past is a long,
detailed report written, celebrated then filed
away.  Instead, a strong organization uses the
information and knowledge already available
from current operations and customers to cre-
ate a living plan that adapts and grows as you
do.

For example, when talking to customers,
your primary purpose is likely to make a sale
or resolve a problem. Have a secondary pur-
pose to learn what the customer thinks about
your product or service; listen to the challenges
they face; find out what your competition is up
to; or hear about new products coming from
unexpected sources.

Writing down what you learn in your tablet
or phone or in a notebook is a quick first step
toward building a strategic plan. Over time
there will be consistent themes and trends that
stand out. 

The prep work shouldn’t be overwhelming,
if it comes right out of your business processes

as shown above. Your monthly financial results,
information from vendors or suppliers, and
employee or mentor feedback are other exam-
ples of potential sources from current business
processes.

Maybe the most important consideration is
engagement. Creating a strategic plan is a great
way to involve the organization, get diversity of
thought and build support for the future. Even
in single-person businesses, involving family
members, extended team members such as con-
tracted support, mentors or associates with a
working knowledge of the business will help
expand the view and improve output.  

So, you see? Creating your strategic plan
can build from current activity and compliment
work processes. It requires lots of thinking, but
the immediate positive results (like employee
engagement, realization of your pain points,
and market conditions) set you on a path for
success.  

Strategic planning is an approachable task,
with varied formats and outcomes since each
organization is different. The great news, how-
ever, is that strategic planning is learnable and
we’ll talk in the next issue about how to begin
and what output you’re driving for.

Terry Pinch is mentor with SCORE Fox Cities, a

nonprofit association dedicated to helping small

businesses. 

Strategic plan differs from a business plan
TERRY
PINCH

GUEST COLUMNIST

STRATEGIC
PLANNING
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The Wisconsin Court of Appeals
recently identified a loophole in the
“grand bargain” which impacts all

Wisconsin employers who use a staffing
agency to provide them with temporary
employees or who “borrow” employees from
another employer.  Fortunately, the
Legislature acted with unusual speed to close
that loophole.

In Estate of Rivera vs. West Bend Mutual
Insurance Company and Alpine Insulation,
(Appeal No. 2017AP142), the Wisconsin
Court of Appeals held that temporary
employees who are injured on the job may
choose to either file a claim under workers’
compensation or commence a lawsuit against
the temporary employer in court. 

The Court also held that the same princi-
ple applies to “loaned” employees (for exam-
ple, when a contractor on a job site “bor-
rows” another contractor’s employee). 

Over a century ago, Wisconsin became
the first state to adopt a worker’s compensa-
tion program to address how on-the-job
injury cases should be resolved. This “grand
bargain” established a system whereby, in
most circumstances, employees gave up their
right to sue their employer for damages. 

Although a suit could result in a large
award, the process was expensive, uncertain,
and time-consuming, and required the
employee to prove that the employer was the
primarily negligent party.  

Instead, an administrative system was
established that provides for the relatively
quick payment of medical expenses, lost
wages, and other benefits regardless of fault,
albeit in amounts which are usually less than
what might be awarded in a lawsuit. This
“grand bargain” is commonly referred to as
the “exclusivity” provision.

Here are the undisputed facts of Rivera:
Rivera was employed by Alex Drywall,
which in turn provided him to Alpine to per-
form work. 

Alpine paid Alex Drywall for Rivera’s
services and in turn, Alex Drywall paid
Rivera. While traveling from one Alpine job
site to another, Rivera and two others were
killed in a one-vehicle accident. 

The vehicle was owned by Alpine and
insured by West Bend. The vehicle’s driver
was a temporary employee of Alpine through
a different staffing agency. The driver was
negligent in operating the vehicle and that
negligence was a cause of the accident. 

Rivera’s estate filed a negligence action,
commonly known as a tort, against Alpine
and West Bend. The trial court granted
Alpine and West Bend’s motion to dismiss
the claim without a trial, holding that the
facts were undisputed and the exclusivity
provision did not apply. 

The estate appealed.
In reversing the trial court, the Court of

Appeals looked at the following language of
the “exclusivity” provision:

(b) No employee of a temporary help
agency who makes a claim for [worker’s]
compensation may make a claim or maintain
an action in tort against any of the following:

1. Any employer that compensates the
temporary help agency for the employee’s
services. “Wis. Stat. sec. 102.29(6)(b)1.
(emphasis by the Court)

The Court looked to the “plain language”
of the statute, and held that it clearly and
unambiguously says that a temporary
employee who claims worker’s compensation
benefits is barred from bringing a tort action
against his or her temporary employer, but
that one who doesn’t make such a claim can
bring such an action. 

The Court held that its ruling also extend-
ed to “loaned” employees, as the language of
that statute contained the same qualifying
language — “who make a claim for compen-
sation” as the temporary employee statute. 

On Feb. 7, West Bend and Alpine asked
the Wisconsin Supreme Court to review the
Court of Appeals’ decision. That request has
not been acted on as of this writing. On Feb.
8, Assembly Bill 884 was introduced in the
Wisconsin Legislature. This bill literally flew
through the legislative process and was
signed into law as Wisconsin Act 139 on
March 1. The bill changes the statute to read
“no employee of a temporary help agency
who has the right to make a claim for com-
pensation may make a claim or maintain an
action in tort . . . “ 

Generally, this means “problem solved”
with respect to future claims. However,
because the statute is not retroactive,
Wisconsin employers should be aware that
they may be subject to a negligence suit by a
temporary or loaned employee injured
between Jan. 9, 2018 and March 1, 2018. 

Wisconsin employers who have either
temporary or loaned employees should also
check with their insurance provider to ensure
they have coverage for such claims. 

‘Loophole’ closed for 
temporary employees

Bruce Deadman is an attorney with the law firm
of Davis & Kuelthau

BRUCE
DEADMAN

GUEST COLUMNIST

LEGAL

www.TheBusinessNewsOnline.com

NORTHEAST April 16, 20186 THE BUSINESS NEWS

From 
Wheels 
Down to 
Touchdown
FLYGRB.COM

4 THE BUSINESS NEWS  NORTHEAST June 11, 2018
www.TheBusinessNewsOnline.com

The Outagamie Tavern League assumed own-
ership/operation of the program after Schroeder
got it up and running by fund-raising from com-
munity organizations, charity concerts and match-
ing grants. At the time, Appleton was the only
major metropolitan area in the state without such
a program, and the Tavern League said that the
reason they didn’t have one was because no one
had volunteered to establish one. Schroeder set up
the legal framework for the charity and within six
weeks, had taverns, restaurants and cab compa-
nies involved, vouchers printed and people using
the program.

“The beautiful thing is that it’s an example of
how all it takes is for one person to get the ball
rolling, and that’s been my role,” he said. “I threw
a little knowledge, a lot of passion and a whole
initiative at a problem and sought to fix it,” he
said. “It wasn’t about drinking and driving. It was
about a public transportation issue and taking
every impediment out of the way.”

Schroeder addressed this situation much as he
does many others. “There’s a saying that if you’re
not part of the solution, you’re part of the prob-
lem,” he said. “I was brought up to believe that if
you see a problem, you have an obligation to
address it.” 

His involvement with the Nicaraguan Bee
Project (becoming its legal counsel and director in
2016) was something he learned about from his
sister. Serving as a co-lead for the Opening Doors
Micro-Lending Program through Wisconsin
Nicaragua Partners Inc. since 2016 is something
he did elements of with his niece. 

“I got involved to interview the families helped
by the program, to do a quantitative analysis of
how the program has helped people, and I was
asked to be the lead,” he said. 

He currently oversees a loan portfolio of
$12,000 in microloans to groups of women in 10
communities. And before you stop and think,
“$12,000 isn’t a whole lot,” Nicaraguans who earn
$400 a year are part of the middle class and loans
are typically in increments of $100.

The Bee Project also is rooted in economic
development. “You can raise someone’s status
very quickly by getting them a few beehives in
their backyard,” he added.

Schroeder’s personal passion for running led to
yet another of his community activities. The
USATF Masters track and field athlete often ran
on the track at Appleton West High School. One
Wednesday afternoon in 2015, a group of Special
Olympic athletes showed up just as he was finish-
ing. They wanted to run a relay race, and so
Schroeder helped them set up to conduct a four by
100-meter dash, and then ran alongside them.
After, he picked up his things and was about to
leave when the organizer asked him, “So, are you
here every Wednesday? I could use a bit of help.”
Schroeder has served as a volunteer coach at
Wednesday evening track practices ever since and

says he’d be hard pressed to have a more dedicated
group of athletes. 

“They come to work out even if it’s windy, cold
or raining, and most have to take a bus to get here
and get home, and yet they are here every week,”
he said. “That makes them true champions. They
do it for the joy of it, and isn’t that why we all
should exercise?”

Under his coaching, the group has participated
in several track meets. In the most recent, many
qualified for the state’s Summer Games that draws
nearly 1,000 adult Special Olympians. 

In that same vein, fitness and well-being also
led Schroeder to become executive director, board
member and legal counsel for the Fox Valley
Recreation Association. He has worked with that
organization focused on promoting adult health
and physical fitness since 2007. In that capacity,
he supervises an operations director and 10 inde-
pendent contractors while also chairing annual
board meetings, overseeing budgeting and
accounting, and filing annual tax returns.

Funds were at the heart of his role in coordinat-
ing the final phase of fund-raising for Appleton
West High School’s “Addition to Tradition” initia-
tive. The effort sought to raise $100,000 to com-
plete an outdoor sports complex at the school, his
alma mater, and to name it in honor of the late
Hall of Fame football coach Ade Dillon. 

“We said we wanted to name it for Coach and
they said, ‘Great. You just need to raise $100,000.’
Schroder and others did just that through a variety
of fund-raising initiatives including letter-writing
alumnus reminding them of “heart and home”
during the holiday season. 

After 18 months of fund-raising, the field was
dedicated in Coach Dillon’s honor in August
2014. 

But it’s all in a day’s volunteering for
Schroeder, whose volunteer activities are just too
vast to itemize here. 

He jokes that it’s to his benefit that he has a
“real misunderstanding of his own limitations”
because that’s helped him tackle what others con-
sidered insurmountable challenges along the way. 

“I get such a joy out of doing it,” he said. “The
reward that comes back to me is phenomenal. It’s
not about making time because it’s as vital as
breathing. Volunteering is essential because I get
so much out of it. There’s no feeling quite like it.” 

From Page 3

Schroeder/Getting ball
rolling has been his role

“

“

It’s not about making time
because it’s as vital as breath-
ing. Volunteering is essential
because I get so much out of it.
There’s no feeling quite like it.

— George Schroeder, director, 
Hearthstone Historic House Museum, 

Appleton
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By Jean Peerenboom
jpeerenboom@thebusinessnewsonline.com 

Joe Diedrich, owner of Roskom Meats, sees 
a bright future for the local meat market in the 
Town of Kaukauna. “People want to know where 
their meat comes from,” he says, and the meat 
at his processing center comes from Wisconsin 
farms.

He said the business, which he and his 
wife, Faye, took over in 2013, will continue to 
expand. They recently completed the addition of 
a smokehouse, which has attracted new customers 
and products, and required the need for four more 
employees, bringing their total to 11. 

“We need to decide about expansion,” he 
said. As more inquiries come in to the butcher 
shop, he wants to be able to process their animals 
sooner. Currently, they are scheduling about three 
months out.

Roskom Meats began in 1972 when Dave 
Roskom started cutting meat in his basement. 
Local farmers would butcher on their own farms 
and bring the meat to Roskom for processing. 
Soon, he put an addition onto the side of his 
garage along with a cooler and rails to hang beef. 
Two chest freezers were added and by 1973, 
Roskom started his own business. 

In 1978, a holding area for cattle, an offal 
room, kill floor and a new freezer were added. 

Outgrowing the facilities by 2003, Roskom 
upgraded to the current facilities at W803 County 
Road S, Kaukauna.

One of Roskom’s customers was the Diedrich 
family, who farmed 130 acres in Hortonville. 
“Roskom did my processing,” Joe Diedrich said. 
“I learned he was going to sell and I decided to 
buy his business.” 

Diedrich continues to farm on the family 
farm in Hortonville. The Diedrich’s five children 
help out at the farm and the butcher shop. Oldest 
son, Curtis, is employed by his father at both 
locations while studying agriculture in Madison. 
The farm has been in the Diedrich family since 
1959. When their father retired, his sons Joe and 
Rick took over and continue to raise cows and 
pigs.

Business at Roskom Meats was good at 
the time of purchase and is continuing to grow, 
Diedrich said. The slaughterhouse processes 
cows, pigs, lambs and goats. The business follows 
state-inspected guidelines to ensure compliance 
with all state and federal regulations. 

The slaughter team is dedicated to 
proper humane handling of all animals and is 
HACCP certified. (HACCP is Hazard Analysis 
Critical Control Point, “a management system 
in which food safety is addressed through the 
analysis and control of biological, chemical and 
physical hazards from raw material production, 
procurement and handling, to manufacturing, 
distribution and consumptions of the finished 
product,” according to the U.S. Food and Drug 
Administration.)

The addition of the smokehouse opened up 

Roskom Meats looking 
to expand in Kaukauna
It recently added a 
smokehouse and 
four more employees 

See Roskom, PAGE 7

Joe Diedrich, co-owner of Roskom Meats in the Town of Kaukauna, says “people want 
to know where their meat comes from” and that his store offers meat from Wisconsin 
farms. The Business News photo by Jean Peereneboom
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In 1991, Bob and Colleen Lace decided to
venture into the world of small business own-
ership and start Colleen’s Tough Times.

The flagship product for their fledgling
business was one that was a family favorite of
Colleen’s. “Twenty-seven years ago, Colleen
was actually making vinegars and giving them
away as Christmas presents,” Bob said.
“People said, ‘Why don’t you start marketing
them instead of giving them away?’ ”

After making the decision to move forward
with the custom vinegar business, Colleen
enrolled in a small business course. 

“They recommended that she come up with
a name people ask about and remember,” Bob
said. “Twenty seven years ago the first Gulf
War was on, and the country was in the middle
of a recession. She was listening to Wisconsin
Public Radio and they’re talking about tough
times, so she said, ‘OK, I’ll call it Tough
Times.’ A lot of people can relate to that.” 

Next to coming up with a name for the
company, the toughest order of business for
Colleen was convincing her husband to take

on a role in the new business. “I actually came
on board kicking and screaming,” Bob said. “I
said, ‘I don’t know anything about this, I don’t
want to do it.’ Well, now I produce 95 percent
of the product. She helps out, of course, and
some of the grandkids help out.”

For Bob and Colleen the next step was fig-
uring out where to market the product. After
getting early rave reviews they took the advice
to set up a booth at the farmers market in
Green Bay. The couple found out early on that
their business was on the right track. 

“We went there and we sold out,” Bob said.
“We went, ‘My goodness gracious, what hap-
pened here?’ We realized that we had a good
product, and we came up with some ideas
about what to do with the vinegars.”

This initial success was a sign of things to
come as the business did so well that Bob left
his job in the insurance industry the following
year to pursue Colleen’s Tough Times full
time. 

These days the company still relies heavily
on the farmers markets in Green Bay,
Appleton and Sturgeon Bay to promote and
sell its product. However, the big difference is
that the product line has expanded significant-
ly since the company’s beginning. The first
vinegar marketed was a red chili vinegar,
which is still a popular seller to this day. Now,
the product line consists of 15 different types

Tough Times started
during tough times
Couple launched custom
vinegar business during
troubled era for U.S.

See Tough, PAGE 7

Bob Lace holds a bottle of red chili vinegar, the first vinegar he and his wife,
Colleen, sold when starting their Menasha business in 1991. It is still one of their
big sellers today. The Business News photo by Nick Lauer
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The City of De Pere is actively taking the next 
step toward turning its downtown into a hub of arts 
and cultural experiences. The De Pere Common 
Council and the Redevelopment Authority 
unanimously approved hiring a consultant for the 
purpose of completing a Cultural District Master 
Plan for the city.

The planning process, an extension of De 
Pere’s Comprehensive and 2010 Downtown Master 
Plans, will build on the city’s reputation for having 
historic character and natural spaces. Anchoring the 
development in the Cultural District Master Plan for 
the east side of downtown is the proposed Mulva 
Cultural Center.

With deep ties to De Pere, the Mulva family 
introduced the concept of the cultural center to the 
city in 2015 as a place where history, culture and the 
community meet and engage. 

The Mulva Cultural Center seeks to inspire 
community pride among residents and businesses 
as well as attract visitors and prospective employers 
and employees to De Pere. The center plans to 

feature major traveling exhibits 
that previously only came as 
close to De Pere as Chicago or 
Milwaukee. 

“De Pere has worked 
hard to implement many areas 
of the 2010 Downtown Master 
Plan over the past seven 
years,” Mayor Mike Walsh 

said. “The Mulva Cultural 
Center, proposed after that plan was approved, 
will be both an anchor and a catalyst for future 
downtown investment. Now is the time to revisit the 
development and planning goals for the east side of 
downtown De Pere in order to establish an intentional 
and achievable vision that will complement and 
support the Mulva Cultural Center.”

As part of their proposal for the center to 
the city, De Pere natives Jim and Miriam Mulva 
established De Pere Cultural Foundation Inc. The 
board of directors for the nonprofit is overseeing 
due diligence for the project, including conceptual 
planning and site analysis. The proposed site for the 
Mulva Cultural Center is the corner of Broadway 
and Lewis streets near the Claude Allouez Bridge 
Landing. 

In the past year, the De Pere Cultural 
Foundation has focused on evaluating the property 
and immediate surrounding areas to ensure the 
center fits contextually within downtown De Pere 
and retains the important views of the Fox River.

The city anticipates recommending a consultant 
for the Cultural District Master Plan to the Common 
Council in early January and finalizing the plan in 
May or June.

“This is a big and exciting step in moving the 
Mulva Cultural Center forward,” city administrator 
Larry Delo said. “We continue to have strong interest 
from developers seeking projects in downtown 
De Pere, and this plan will catalyze and provide 
guidance for those projects.”

The city is pursuing a Strategic Visioning & 
Branding Initiative and a comprehensive update to 
the Zoning Code. Those projects will inform and be 
positively impacted by the Cultural District Master 
Plan findings. During interviews and an open house 
for the Strategic Visioning & Branding Initiative, 
residents expressed overwhelming support for the 
Mulva Cultural Center.

As proposed, the development and operations 
of the Mulva Cultural Center would be funded by 
the De Pere Cultural Foundation via contributions 
from the Mulva family — making this a gift to the 
City of De Pere and its residents. 

In speaking in support of the Cultural District 
Master Plan before the full Common Council 
chamber, Jim and Miriam Mulva expressed their 
ongoing commitment to De Pere and emphasized 
their desire to give back to the community that has 
meant so much to them and their family.

“We care deeply about De Pere,” said Jim 
Mulva. “It’s our hometown and we’re pleased to be 
a part of thinking about its future. The due diligence 
of a master plan will help ensure a world-class 
opportunity for our community.”

The Mulvas’ vision of bringing a premier 
cultural attraction to their hometown includes a 
partnership with the De Pere Historical Society. 
Other commitments to De Pere and St. Norbert 
College include the James J. and Miriam B. Mulva 
Library, the Gehl-Mulva Science Center, the 
Conversion of St. Norbert Statue, and the Mulva 
Family Fitness & Sports Center. 

De Pere Cultural District 
plans are moving forward

Schneider reserves electric Tesla semi trucks
Schneider, a Green Bay-based provider 

of transportation and logistics services, says it 
reserved new Tesla semi trucks to purchase for 
its fleet. 

“This new technology resets the bar for 
sustainability and safety,” said Mark Rourke, 

executive vice president and COO at Schneider. 
“We are excited about the potential the electric 
semi truck offers for delivering a smaller carbon 
footprint, dramatically lowering lifecycle operating 
costs and enhancing the driver experience.”

Tesla revealed its electric truck on Nov. 16.

Walsh

De Pere has worked hard to 
implement many areas of the 
2010 Downtown Master Plan 
over the past seven years. 
The Mulva Cultural Center, 
proposed after that plan was 
approved, will be both an 
anchor and a catalyst for future 
downtown investment. 

— Mike Walsh, mayor,
City of De Pere
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Recent news stories discussed a
Wisconsin company that began offer-
ing employees the opportunity to have

microchips implanted in their hands, with such
chips being used to swipe into the building,
pay for cafeteria meals, etc.  

These stories  made me think of the myriad
of concerns that could arise upon execution of
such a chip implantation strategy.  Will the
employer be able to track the employees at all
times?  Who is responsible if, say, an infection
arises?  What happens when an employee
resigns or is terminated?  

Stories such as these bring employee priva-
cy to the limelight and prompt a review of var-
ious workplace privacy concerns. While an
overarching review of employment privacy
issues is outside the scope of this column, the
following three topics are applicable to
Wisconsin employers, regardless of size or
industry.

1. Technology. Many assume that an e-mail
account or technology device is personal and
private property. This is not the case, though,
when the account or device belongs to an
employer.  

Wisconsin employers can monitor and
review, at any time and without notice, e-mail
accounts provided to employees. Employers
also can monitor and review employees’
Internet usage and all devices provided by the
employer.  

In certain circumstances, this could apply to
employee-owned devices used to access
employer-owned information (for example,
when an employee uses a personal smartphone
to check work e-mails).  

Employers should remind employees that e-
mail accounts and devices are the property of
the employer and can be accessed and
searched at any time, with no privacy expecta-
tions attached.

Certain limitations, though, apply in this
context. For example, Wisconsin employers
are prohibited from asking or requiring
employees or applicants to disclose the user
name or password to any “Personal Internet
Account,” including private e-mail accounts,
social media pages, and similar accounts creat-
ed and used for personal communication pur-
poses. 

Importantly, while an employer cannot ask
for or require disclosure of this information,
any information available in the public domain
or that can be accessed without a user name or
password is fair game.

2. Use or Nonuse of Lawful Products. Fed
up with rising healthcare costs, a machine
shop owner mandates that all employees cease
tobacco use immediately. He then fires a 30-
year employee over a card-game cigar. The
owner is livid two weeks later when he
receives the discharged employee’s discrimina-
tion complaint.

Such a complaint may have merit under the

Wisconsin Fair Employment Act. Employees
have certain rights to use, or not use, lawful
products off the employer’s premises and out-
side of working hours.  

While alcohol and tobacco are commonly
discussed, it also covers lawfully obtained pre-
scription medicine, birth control products, etc.
Often times, free speech considerations are
implicated in these situations as well.

Exceptions do exist, though. Employers
can, for example, take employment action if
the use or nonuse impairs the employee’s abili-
ty to do the job, creates a real or perceived
conflict of interest, conflicts with a reasonably
related and bona fide job qualification, or vio-
lates any federal or state law.  

In addition, nonprofit corporations may
take employment action if the use or nonuse
conflicts with the entity’s message. So, if the
example above involved an anti-smoking non-
profit, instead of a machine shop, discharging
the employee probably would be permissible.

3. Employee health. Ordinarily, employee
or applicant health issues are off limits to
employers unless brought to the employer’s
attention.  In such instances, the employer
must then comply with all privacy mandates
applicable within the specific context (for
example, FMLA questionnaires).  

An exception exists, however, in the context
of the Americans with Disabilities Act and its
Wisconsin equivalent. Under both laws, an
employer has an obligation to engage in an
“interactive process” with an employee or
applicant to determine what, if any, reasonable
accommodation exists for the individual’s real
or perceived disability.  

While an employee or applicant generally
brings the issue to the table, an employer can-
not simply turn a blind eye or feign ignorance
to apparent or obvious problems.  

Depending on the circumstances, an
employer may need to directly address with an
employee or applicant any health issues poten-
tially constituting a disability in order to deter-
mine whether implementation of a reasonable
accommodation is warranted, if one exists.  

Failure to do so prior to taking any adverse
employment action may lead to a discrimina-
tion claim.

Know when and where
of workplace privacy

Anthony Steffek is an attorney with Davis &
Kuelthau, S.C. 
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The City of De Pere is actively taking the next 
step toward turning its downtown into a hub of arts 
and cultural experiences. The De Pere Common 
Council and the Redevelopment Authority 
unanimously approved hiring a consultant for the 
purpose of completing a Cultural District Master 
Plan for the city.

The planning process, an extension of De 
Pere’s Comprehensive and 2010 Downtown Master 
Plans, will build on the city’s reputation for having 
historic character and natural spaces. Anchoring the 
development in the Cultural District Master Plan for 
the east side of downtown is the proposed Mulva 
Cultural Center.

With deep ties to De Pere, the Mulva family 
introduced the concept of the cultural center to the 
city in 2015 as a place where history, culture and the 
community meet and engage. 

The Mulva Cultural Center seeks to inspire 
community pride among residents and businesses 
as well as attract visitors and prospective employers 
and employees to De Pere. The center plans to 

feature major traveling exhibits 
that previously only came as 
close to De Pere as Chicago or 
Milwaukee. 

“De Pere has worked 
hard to implement many areas 
of the 2010 Downtown Master 
Plan over the past seven 
years,” Mayor Mike Walsh 

said. “The Mulva Cultural 
Center, proposed after that plan was approved, 
will be both an anchor and a catalyst for future 
downtown investment. Now is the time to revisit the 
development and planning goals for the east side of 
downtown De Pere in order to establish an intentional 
and achievable vision that will complement and 
support the Mulva Cultural Center.”

As part of their proposal for the center to 
the city, De Pere natives Jim and Miriam Mulva 
established De Pere Cultural Foundation Inc. The 
board of directors for the nonprofit is overseeing 
due diligence for the project, including conceptual 
planning and site analysis. The proposed site for the 
Mulva Cultural Center is the corner of Broadway 
and Lewis streets near the Claude Allouez Bridge 
Landing. 

In the past year, the De Pere Cultural 
Foundation has focused on evaluating the property 
and immediate surrounding areas to ensure the 
center fits contextually within downtown De Pere 
and retains the important views of the Fox River.

The city anticipates recommending a consultant 
for the Cultural District Master Plan to the Common 
Council in early January and finalizing the plan in 
May or June.

“This is a big and exciting step in moving the 
Mulva Cultural Center forward,” city administrator 
Larry Delo said. “We continue to have strong interest 
from developers seeking projects in downtown 
De Pere, and this plan will catalyze and provide 
guidance for those projects.”

The city is pursuing a Strategic Visioning & 
Branding Initiative and a comprehensive update to 
the Zoning Code. Those projects will inform and be 
positively impacted by the Cultural District Master 
Plan findings. During interviews and an open house 
for the Strategic Visioning & Branding Initiative, 
residents expressed overwhelming support for the 
Mulva Cultural Center.

As proposed, the development and operations 
of the Mulva Cultural Center would be funded by 
the De Pere Cultural Foundation via contributions 
from the Mulva family — making this a gift to the 
City of De Pere and its residents. 

In speaking in support of the Cultural District 
Master Plan before the full Common Council 
chamber, Jim and Miriam Mulva expressed their 
ongoing commitment to De Pere and emphasized 
their desire to give back to the community that has 
meant so much to them and their family.

“We care deeply about De Pere,” said Jim 
Mulva. “It’s our hometown and we’re pleased to be 
a part of thinking about its future. The due diligence 
of a master plan will help ensure a world-class 
opportunity for our community.”

The Mulvas’ vision of bringing a premier 
cultural attraction to their hometown includes a 
partnership with the De Pere Historical Society. 
Other commitments to De Pere and St. Norbert 
College include the James J. and Miriam B. Mulva 
Library, the Gehl-Mulva Science Center, the 
Conversion of St. Norbert Statue, and the Mulva 
Family Fitness & Sports Center. 

De Pere Cultural District 
plans are moving forward

Schneider reserves electric Tesla semi trucks
Schneider, a Green Bay-based provider 

of transportation and logistics services, says it 
reserved new Tesla semi trucks to purchase for 
its fleet. 

“This new technology resets the bar for 
sustainability and safety,” said Mark Rourke, 

executive vice president and COO at Schneider. 
“We are excited about the potential the electric 
semi truck offers for delivering a smaller carbon 
footprint, dramatically lowering lifecycle operating 
costs and enhancing the driver experience.”

Tesla revealed its electric truck on Nov. 16.

Walsh

De Pere has worked hard to 
implement many areas of the 
2010 Downtown Master Plan 
over the past seven years. 
The Mulva Cultural Center, 
proposed after that plan was 
approved, will be both an 
anchor and a catalyst for future 
downtown investment. 

— Mike Walsh, mayor,
City of De Pere
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For Scott Krueger, nearly everything was 
foreign.

Having spent the better part of the past two 
decades working within the auto body industry in 
a sales capacity, Krueger, in 1995, found himself 
immersed in two previously unchartered waters: 
business ownership and glass artisanship.

Upon making a career of selling aftermarket 
sheet metal, re-chromed bumpers and body-shop 
supplies, among other things, Krueger elected to 
make a professional U-turn by transitioning from 
employee to employer.

After formally purchasing Old World Art 
Glass, Krueger, in a moment of reflection more 
than 22 years later, said he “spent nearly all of 
my time learning all of the different aspects of  
the business and industry. I was out in the studio 
all day, every day with the employees, and then 
I would come to the office and catch up on my 
paperwork. As someone new to the this line of 
work, I was very, very hands on.”

Krueger proved to be a quick study — and 
has not ceased his education within the industry 
that he now finds himself a veteran of.

Originally founded in 1974, Old World Art 
Glass, 541 S. Main St. in Fond du Lac, stands as 
a business that honors the reasons for its founding 
while also providing services aimed to satisfy the 
needs and demands of modern-day customers.

“We are a stained glass studio in the 
broadest terms,” said Krueger, a lifelong Fond 
du Lac resident who was originally introduced 
to the company by his brother in law who had 
worked there at the time. “We do everything 
from new church windows, church-window 
restoration and all the way down to sun catchers.  
Additionally, we do inserts for cabinetry,  fused 
glass (where pieces are melted together) to make 
plates, ornaments and jewelry, as well as etchings 
on glass.”

Supporting commercial and residential 
clients within, predominantly,  a 40-mile radius 
in all directions from Fond du Lac, Old World Art 
Glass specializes in new commissioned works as 
well restorations of existing stained glass works 
of art.

Regardless of the job being tackled, 
however, Krueger notes that a comprehensive 
approach with a customer is ensured during the 
lifespan of the project.

“First, we decide on what a customer is 
looking for style wise,” said Krueger, noting that 
the business, which presently has three full-time 
employees, features a studio show room with 
hundreds of pieces that patrons can view.  

“Once we decide on need, then I generally 
go out, measure and make a full-size pattern 
and then starting laying out colors,” he said. 
“From that point, I’ll go back with a template 
and make sure we end up with a nice clean fit. 
Depending on the method we’re using, it’s a little 
bit different each way in terms of the processing 
of building it and finishing it.”

According to Krueger, the two most common 
and popular ways of creating the products are 

Career U-turn led 
to art-glass business
Fond du Lac company makes 
everything from church 
windows to suncatchers

See Glass, PAGE 11

Scott Krueger decided to transition from being an employee to being an employer when 
he bought Old World Art Glass in Fond du Lac. The Business News photo by Amanda Lauer
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PEOPLE

Building services
Al Schroeder joined Shea Electric & 

Communications, Oshkosh, as a project manager.  
He has more than 20 years of experience in the 
electrical field.

Construction
Chris Selkow and Adam Sieger joined Keller 

Inc., Kaukauna, as concrete craftsmen.

Finance
Ashley Vandermause joined UnitedOne 

Credit Union as its chief financial officer. 
Vandermause joins UnitedOne with 18 years 
of credit-union experience, including helping 
to merge together three credit unions based in 
Neenah, Brillion and Oshkosh. She worked 
previously as a finance manager and is a certified 
public accountant. UnitedOne Credit Union has 
branches in Manitowoc and Sheboygan. 

Healthcare
Kit Vongsa, a family-medicine physician, 

joined the Agnesian Convenient Care Clinic in 
Fond du Lac. A graduate of the Saint Matthew 
University School of Medicine, Vongsa completed 
his family medicine residency at the University 
of Wisconsin Medical School-Fox Valley family 
practice. He is board certified in family medicine.

David Schrier, an oncologist, joined 
ThedaCare Regional Cancer Center in 
Appleton. Schrier earned his medical degree from 
the University of Colorado where he also completed 
his internship, residency, and fellowship. Schrier is 
board certified in medical oncology.

Agnesian HealthCare added Jessica Fischer 
and Amber Hall, both psychotherapists. Fischer 
will see patients at Agnesian HealthCare’s Doll 
& Associates in Fond du Lac, at Ripon Medical 
Center in Ripon and St. Agnes Hospital in Fond 
du Lac. Hall will see patients at Doll & Associates, 
the Treffert Center and St. Agnes Hospital. Hall 
works with children and adolescents. Fischer 
works collaboratively with children, adolescents 
and their families. Fischer also has a particular 
interest in Tourette’s Syndrome. Paula Svasta, 
an internal-medicine physician, joined Agnesian 
HealthCare’s Fond du Lac Regional Clinic. 
Svasta earned her medical degree from the Carol 
Davila University of Medicine and Pharmacy in 
Bucharest, Romania, and completed her internal 
medicine residency at St. John’s Episcopal 

Hospital in New York. She is board certified by 
the American Board of Internal Medicine.

Legal
Attorney Matthew Stock joined Gerbers Law 

in Ashwaubenon. A Green Bay native, he received 
his Juris Doctorate from Marquette University 
Law School.

Attorney Jenna Rousseau has been 
promoted to a shareholder at Strang, Patteson, 
Renning, Lewis & Lacy in Green Bay. She 
practices primarily in the areas of school and 
higher education law, municipal law, labor and 
employment law and civil litigation.

Manufacturing
Greg Cornette joined Flair Flexible 

Packaging, Appleton, as senior corporate logistics 
manager. He has more than 20 years of experience 
in supply chain operations for national and 
international organizations. Prior to joining Flair, 
he has held a variety of leadership positions in 
supply chain management areas including global 
logistics, material planning, inventory, and sales-
order entry.

New officers/Board members
Road America’s board of directors appointed 

Dan Ariens, chairman and CEO of Ariens 
Company, to its board. Ariens serves on several 
boards of directors for nonprofit economic 
development groups in the state, including 
Wisconsin Manufacturers and Commerce (past 
chair); the Wisconsin Department of Workforce 
Development Council on Workforce Investment; 
and the UW System Business Council. He 
currently holds the position of corporate secretary 
as a member of the executive committee of the 
Green Bay Packers’ board of directors. He also 
is on the board of directors for research products 
corporation, Sartori Company and the Shrine of 
Our Mother of Good Help. Road America is in 
Elkhart Lake. 

Retail
Tracy Vassallo was named general manager 

at Bay Park Square mall in Ashwaubenon. 
Vassallo has more than 17 years of experience 
in the retail and shopping-center industry. 
She has mall management experience, and 

See People, PAGE 14
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In October, 2017, the hashtag #MeToo creat-
ed a social media movement with a goal of
bringing awareness to the prevalence of sex-

ual harassment.  Rather than keep quiet, victims
of sexual harassment have been encouraged by
the movement to feel that they are not alone and
to stand up against their harassers. The move-
ment quickly gained national attention, and alle-
gations against high profile men from
Hollywood to Washington D.C. came into the
media spotlight.  As a result of such allegations,
the public has demanded accountability and sig-
nificant action has been taken to demonstrate
that sexual harassment will not be tolerated or
swept under the rug. Matt Lauer was fired from
the Today Show, Al Franken resigned his seat in
the U.S. Senate, and Jerry Richardson agreed to
sell his majority interest in the Carolina
Panthers, all in the wake of sexual harassment
allegations.    

The #MeToo movement is not limited to
celebrities and public figures. It has cast light
upon the prevalence of sexual harassment
among all people, particularly women, some of
whom may be employees in your organization.
Employees have been protected against harass-
ment by State and Federal law for years, but
such claims often were not made out of a fear of
retaliation or a feeling that nothing would be
done.  This is no longer the sentiment for many
employees who, as a result of the movement,
feel empowered to bring claims of harassment to
their employers and expect that the allegations
be properly addressed.  

Employers must be prepared to address
workplace harassment claims. Failure to do so
may result in liability for the company, particu-
larly if it is demonstrated that the company cre-
ated a culture where workplace harassment was
tolerated or not dealt with. The following are
things you can do to prevent and appropriately
address workplace harassment:

• Have a formal policy. If you do not have a
written workplace harassment policy, it is time
to seek the advice of an experienced employ-
ment law attorney to assist you in crafting and
implementing one. If you do have a policy, it
may be wise to have it reviewed to make sure it
is sufficient. It is important that your anti-
harassment policy also make it clear that retalia-
tion against those who bring claims will not be
tolerated.  

• Conduct periodic training. It is important
that your workforce is periodically reminded of
the types of comments or behavior that will not
be tolerated, and that management is reminded
how to properly handle harassment allegations
and how to otherwise enforce the company’s
policy.  

Training should be periodic, not just at the
time of hiring. The type of training suitable to
your organization may vary, depending on the
size and make-up of your workforce. While no
method of training is required, in-person training
is generally considered to be preferable to
videos. 

• Respond to complaints consistently.
Sexual harassment comes in many forms and
includes a variety of behaviors and comments.
It is important that you take every complaint
seriously and apply the company policy in a
consistent manner. Every complaint should
result in a prompt, thorough, and confidential
investigation. The same investigation and
response procedures should be followed regard-
less of the underlying nature of the complaint or
the status of the alleged victim or offender.
Inconsistent responses will create perceptions of
favoritism, and that the company does not take
harassment complaints seriously. Such percep-
tions will undermine your written policy and
periodic training.  

• Discipline appropriately. If it is deter-
mined that harassment and/or inappropriate
behavior occurred, there must be appropriate
consequences aimed to put an end to such
behavior. Appropriate discipline will vary
depending on the circumstances and the con-
duct, and may include a written warning, an
apology, temporary separation from the victim,
suspension, termination, or a combination of
disciplinary action. It is important to remember
that an insufficient response will be seen by
many employees as the company’s passive
acceptance of the behavior. As is the case with
the company’s initial response to a complaint,
consistency of discipline is important. Similar
conduct should result in similar levels of disci-
pline, without deference to the offender’s status
in the company.  

• Document everything. The company’s
ability to demonstrate that it took appropriate
measures to respond to a harassment claim
could be a key factor in determining liability.
Every aspect of the process should be docu-
mented, including a summary of the complaint,
the actions taken to investigate the complaint,
the conclusions of the investigator, and whether
any disciplinary action was taken. The person in
charge of the investigation should take notes
while conducting any interviews.  

A lack of a formal policy or a lack of docu-
mentation related to the complaint and investi-
gation, will often be seen by the E.E.O.C or the
Wisconsin E.R.D. investigator as an indication
that the company did not fulfill its duty to pre-
vent and appropriately address harassment
against its employees. Following these tips will
help reduce liability and ensure you provide a
workplace environment free from sexual harass-
ment.   

Be prepared to address
harassment claims

Nicholas Linz is an attorney for Hager, Dewick &
Zuengler S.C.
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Benjamin Franklin is
credited with the oft-
repeated saying, “If

you fail to plan, you are plan-
ning to fail.”  This statement is
very realistic in its application
to the long-term ownership
and management of family
properties.  Many problems
arise if families do not create a
plan for the future ownership
and management of the family property.

The result of failing to plan
What happens if you fail to plan for the

future ownership and management of the fami-
ly property?  In any conflict involving co-own-
ers of property, the most commonly-employed
legal remedy is a partition action.  Under
Wisconsin Statutes, Chapter 842, a partition
action involves one or more co-owners suing
the remaining co-owner(s) and requesting a
physical division of the property or a sale of
the property.  Oftentimes, physical division of
the property in an equitable manner is impossi-
ble, leaving a forced sheriff’s sale of the prop-
erty as the only option. Either result is unwel-
come and undermines the intent of maintaining
the family property.

Succession planning for family property
If your clients are intent on maintaining the

family property for many generations, it is
imperative to engage in planning for the future
of the ownership and management of the prop-
erty.  Clients should include in the planning
process any family member in the future gener-
ations who wants to be involved in maintaining
the family property, thus facilitating enrollment
of these family members in the collective plan.

The most flexible tool to use for the long-
term ownership and management of a family
property is a limited liability company (LLC).
Each family situation will dictate the terms of
the LLC’s operating agreement.  There are sev-
eral concepts that are particularly helpful for
LLC’s holding family properties:

• Management. The LLC’s day-to-day
management should be vested in a manager,
thus streamlining the operations of the LLC.
The manager should be appointed by family-
unit representatives. Typically, each of the
clients and their children has his or her own
family unit. When children transfer interests in
the LLC to their respective children, additional
family units are not created; rather, the clients’
grandchildren are part of their respective par-
ent’s family unit. One member of each family
unit is appointed as the family-unit representa-
tive.

In addition to appointing the manager of the
LLC, the family-unit representatives may be
tasked with approving the annual budget,
approving capital expenditures over a designat-
ed dollar amount, and scheduling the use of the

property.
Family members who are

not the manager or a family-
unit representative do not par-
ticipate in the management of
the LLC, except if major deci-
sions are necessary. Many
clients choose to require a
majority or supermajority vote
of the members to buy or sell
the family property, dissolve

the LLC, and amend the operating agreement.
• Expenses. Depending on the family situa-

tion, clients may choose to establish a fund that
will pay for all expenses associated with the
family property, so long as family members
own the LLC that holds the property.
However, it can be difficult to calculate the
amount of assets that will be sufficient to pay
for future expenses associated with the proper-
ty.

In the absence of a separate fund to pay for
expenses associated with the family property,
the operating agreement may require the man-
ager to create an annual budget for the mainte-
nance of the property and to assess each family
unit for its share of the expenses. The budget
should include all annual expenses associated
with the property, such as property taxes, insur-
ance, utilities, and maintenance expenses, as
well as any necessary repairs or improvements
of substantial value.

• Transfer of interests. Most clients desire
to restrict the transfer of ownership to non-
family members. The clients may define “per-
mitted transferees” in the operating agreement,
which typically include individuals within the
clients’ bloodlines and trusts for the benefit of
such individuals. In the absence of a transfer to
a permitted transferee, the operating agreement
may permit transfer with a majority or super-
majority vote of the members. These transfer
restrictions ensure that the family property
remains in the clients’ bloodlines for the
longest period possible.

• Dispute resolution. If there is a deadlock
among the family-unit representatives with
regard to any decision involving the LLC, the
operating agreement should specify a dispute
resolution process in order to avoid court
involvement. Generally, the family-unit repre-
sentatives will appoint a non-member to cast a
tie-breaking vote on any disputed matter.

When clients engage their families in a
planning process that results in the creation of
an LLC to hold their family property, they are
readied for success in the long-term ownership
and management of the family property. A
well-reasoned plan, coupled with the enroll-
ment of future generations of family members
in the plan, eliminates or minimizes the risks
associated with the common ownership of
property.

Maintaining family
property requires plan

Melissa Kampmann and Shanna Yonke are
attorneys with Ruder Ware law firm
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